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Generally, higher education does too much selling and
too little marketing. In marketing, the effort is a more
scholarly one of systematically understanding who it is
your university is serving, why they come, why they
don't come, and how you might serve your students
better and position yourself more self-consciously . . .

George Keller, Academic Strategy
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INTRODUCTION

Project Profile is a very powerful and interesting report, because it summarizes
information which all applicants to Penn College provide about themselves at the time
of admission. The survey instrument (included in the Appendices) is an integral part
of the admissions application form. This edition of the Project Profile report describes
in detail students who applied and matriculated in Fall 1993. Project Profile differs
from other reports in the Institutional Research report series, such as the CIRP
Freshmen Survey, which is targeted only upon first-time, full-time freshmen. By
contrast, Project Profile surveys all entering students.

This report is composed of three sections, plus appendices. Section I introduces and
provides an overview of the report structure, and then offers analysis and options.
Sections II and Ill furnish data. Section II of the Project Profile report includes a
longitudinal reporting of selected data, the "Five-Year Enrollment Trends." These data
permit comparative analysis (provided in Section I) of the characteristics of entering
classes at Penn College over the past five years, Fall 1989 through Fall 1993. The
"Comparative Summary Reports" in Section III present raw frequency distributions of
the results of three primary comparisons on Fall 1993 Project Profile data:

o Degree vs. Non-Degree
o Full-Time vs. Part-Time.
o New vs. Returning

The appendices include both a copy of the survey instrument, and a brief history of
the report. A narrative summary of results and trends will be presented first. All
statements in the narrative are based on statistical test results at a 5% significance
(error probability) level.

ANALYSIS AND OPTIONS

COMPARISON OF DEGREE-SEEKING AND NON-DEGREE SEEKING STUDENTS

A comparison of Table 2.2, Degree-Seeking Population, to Table 2.3, Non-Degree
Seeking Population, for the five-year period Fall 1989 to Fall 1993 reveals the
following trends:

o A sharp drop (42.1%) in non-degree enrollments occurred over the five
year period Fall 1989 to Fall 1993. The total non-degree population for Fall
1989 was 375*, compared to 217 for Fall 1993. This represents a drop of
42.1% during the five year period. By contrast, while the non-degree population
declined, the degree seeking population increased by 21.7%. In Fall 1989, the
total degree-seeking population was 3781. By 1993, that enrollment of degree
seeking students had grown to 4603. By 1993, the ratio of non-degree to
degree seeking students fell to 1 to 20 (217:4603).

* headcount. Unless otherwise indicated, student numbers are headcounts.

1
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o The non-degree segment dropped as a proportion of the total college
population as well as actual numbers. In Fall 1989, the ratio of non-degree
to degree-seeking students was 1 to 10 (375:3781). In Fall 1989, non-degree
students represented 9.9% of students (375/3781); by Fall 1993, that
proportion had dropped precipitously to 4.7 percent (217/4603).

For purposes of enrollment management, the non-degree group might be
considered as a distinctive segment. How do the degree seeking students differ
from the non-degree seeking students? What are the "profiles" of the segments? The
non-degree seeking students tend to be women. In Fall 1993 57.6% were female,
compared to 43.7% female in the degree-seeking population. Non-degree seekers
tend to be women, degree-seekers tend to be men.

How do they compare in the terms of age and race? Degree-seeking students are
younger. In Fall 1993, over three-fourths (77.4%) of degree-seeking students were 29
years or younger. By contrast, non-degree seeking students are older. Nearly
two-thirds (65.9%) were age 30 or older. The proportion of minorities in the degree-
seeking population is double that in the non-degree-seeking population. The degree
seeking population has a minority composition of 3.5%; that of the non-degree seeking
population is about half of that representation, or 1.8%. There are four minority
students who are non-degree students and 163 degree-seekers of minority
background.

The profiles of these two populations take on very distinct physiognomies when
viewed by division. The non-degree seeking students are heavily concentrated
within Just two divisions. These divisions are Business and Computer
Technologies, which has 24% of the non-degree enrollment, and Integrated
Studies, which has 60% of the non-degree enrollment. By contrast, the degree
seeking students are dispersed among all of our programs. This suggests that if we
want to understand the non-degree seeking population in order to increase it, we
should focus our scrutiny upon those two divisions, namely Business and Computer
Technologies and Integrated Studies.

How do these two populations vary in terms of their residence? Not surprisingly,
given the lesser commitment (i.e., no stated plan of program completion) of the non-
degree population, over two-thirds (68.2%) of non-degree seeking students come
from Lycoming County, which surrounds the college. There is thus a
corresponding lesser commitment to travel and/or relocate. By contrast, just over one-
third (35.7%) of the degree seeking students come from Lycoming County. There are
many more degree seeking students from our extended service area and our
expanded service area. (The extended service area may be defined as Blair,
Cambria, Centre, Clearfield, Columbia, Elk, Juniata, Mifflin, and Schuylkill counties;
and the expanded service area may be defined as the remaining 48 counties in
Pennsylvania.)
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There are differences in the academic background of the non-degree population;
whereas only 23.8% of our degree seeking students reported a high school rank in the
top third (page four of Table 3.1), 39.3% of the non-degree seeking population
reported ranking in the top third of their high school class (page four of Table 3.1).
Over half, or 53.5% of the non-degree seekers had an academic high school major,
whereas 38.7% of our degree seeking students had an academic high school major.

A larger proportion of the degree-seekers applied to other colleges (18.6%). In

contrast, only 11.3% of non-degree seeking students applied to other colleges. This
makes sense considering that the non - degree seeking students are just, aking a few
courses, and that they tend to be from Lycoming County. Non-degree students are
place-bound. The ironic implication of this fact is that while enrollments of non-
degree seeking students have dropped over the last five years, as noted earlier, their
very place-bound nature ought to make them good candidates for Penn College
courses. Turning to page five of Table 3.1, this judgement is underscored by the
reasons that these two groups gave for choosing Penn College. Among the non-
degree seeking students, 53.8% gave their reason as convenience. This contrasts
with a figure of 26.0% for the degree-seekers. By contrast, 53.1% of the degree-
seekers said that course and program choice was the reason that they elected to
travel to Penn College, whereas only 31.9% of non-degree students gave this reason.
The implication of these data is that the marketing to our local based non-
degree students could emphasize and feature convenience. It may also be noted
that in terms of our continuous efforts to improve our means of offering course and
services to students, that if we can find specific ways of increasing convenience and
communicating this increase in convenience to students we may develop strategies to
build back our dwindling share of the non-degree population.

The non-degree population is overwhelmingly a population of full-time workers.
59.6% of non-degree students work full-time and an additional 11.2% work between
31-40 hours a week. By contrast, only 9.2% of degree seekers work full-time and the
figure is 3.8% for those who work 31-40 hours per week. These data underscore the
point just made, that non-degree seeking students would welcome any additional
convenience that we could develop, offer, and communicate to them, since most of
them work full-time.

There is one similarity among these two populations. Very few of either group
chose Penn College because of our affordable cost. The figures are 3.5% for the
degree seekers and 5.0% of the non-degree population. However, looking for the
silver lining in the cost cloud, we see that family income (Tables 2.2, 2.3; second
page) of non-degree population is somewhat higher. One would hope that although
the non-degree seekers would not be attracted by our tuition, per se, that if
convenience were demonstrated to them, this could draw them to us despite cost
concerns. Moreover, close to half of the non-degree seeking population

3 8



stated that they came to the college to upgrade their job skills. Taken in conjunction
with the fact that 31.9% of them came for course/ program choice, as we continue our
efforts to develop programming which offers our students the ability to upgrade their
job skills, we hope that this would be a further draw for the non-degree students.

In summary, the comparison between degree and non-degree seeking populations, a
long look has been taken at non-degree students. In profile, the non-degree seeking
student tends to be female, tends to be a full-time worker, tends to overwhelmingly
take courses in either Integrated Studies or Business and Computer Information, tends
to come from Lycoming County, and is not financially disadvantaged. In profile, the
non-degree seeker comes to Penn College for convenience, with the goal of upgrading
job skills, and applies to other colleges at a lower rate than degree seeking students,
probably because we offer sought-after convenience.

From the longitudinal trends, we know that this group has dropped precipitously over
the last five years. Let us view trend as an opportunity to re-build the non-degree
segment, by considering the following options:

o Continue to develop courses and programs that will enable these
working students to develop their job skills.

o Continue to improve the convenience of our services for these
student.

o Communicate the fact that we have changed and done both of
these things to accommodate the needs of the working students.

A focus group which was conducted by the College several years ago probed into the
attitudes, needs, and perceptions of the non-traditional, working adult student. These
students reinforced the message that they want convenience. They also stressed that
student activities were not of great importance to them, perhaps in contradiction to one
of our conventional beliefs at the College. As one student said, "I already have a
life."

Perhaps we might take the cue from other institutions that have considered offering
courses at a location convenient for the employee. We might consider offering more
TTC courses, or traditional courses, at the work site of an employer, especially an
employer who offers generous tuition benefits, such as the Williamsport Hospital. The
New York Times, of May 2, 1994, page B-8, described how the University of St.
Thomas, in St. Paul efiers courses in the Mall of America in Bloomington, Minnesota.
(This, of course, is the largest mall in the world.) The article quotes Mark Schoifet, of
the International Council of Shopping Centers: " Services are going to where the
people are, and the people are in the malls". This is not necessarily what we should
do, but we might be creative in considering this and other options for reaching the
non-degree segment of our student population. In the medium to long term, we might
also consider various types of telecommunications - mediated forms of distance
education (e.g., tele-courses) as a means of offering our unique programs to non-
degree seeking students.

9
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COMPARISON OF FULL-TIME AND PART-TIME STUDENTS

It should be clearly borne in mind that comparison of new and returning students
concerns only those students who are degree seeking. There are a number of
similarities in the differences between the full-time and part-time students, compared
with the contrast of degree seeking to non-degree seeking students. This is because
many, but not all part-time students are also non-degree seeking students. Part-time
students, like non-degree students, tend to be female, although there are many more
part-time students than non-degree students. Comparing the first page of Table 3.2 to
the first page of table 3.1 we see that in Fall 1993, there were 923 part-time students
compared to 217 non-degree students.

The remainder of this section will focus upon distinctions between part-time and full-
time students. Part-timers tend to be older than our full-time students; part-timers tend
to be concentrated in just three divisions, that is, Business and Computer
Technologies (26.1%), Health Science (32.5%) and Integrated Studies (15.1%). This
contrasts with a greater dispersement of full-time students, among all six of the main
campus divisions. Part-timers, over half of them (55.4%) come from Lycoming County
as opposed to 30.9% of full-time students. Turning to page four of Table 3.2, we see
that part-timers tend to be slightly, although not overwhelmingly, better academically
prepared than full-timers, as indicated by high school ranks. 30.8% of part-time
students ranked in the top third of their high school class, compared to 22.2% of full-
time students. Turning to page five of this same table, we see that many more part-
timers (32.7%) work full time compared to the full-time students (3.4%). This is not
surprising and one would not expect to see a different trend. Obviously, the full-time
student has less time to devote and to be available for full time employment.
Compared to the full-timers, part-timers were much more likely to cite convenience
(40.4%) compared to full-time students (22.5%) as a reason for choosing Penn
College. A large proportion of both groups cited course/program choice as a reason
for choosing Penn College, although more (55.6%) full-timers gave this as a reason
than did part-timers (42.7%).

The recommendations to be made upon comparison of part-time to full-time students
are much the same as may be made upon comparison of non-degree seeking to
degree seeking students as mention at the beginning of this section. The reason why
is that non-degree students tend also to be part-timers.

Thus, similar options might be considered:
Continue to improve convenience, and communicate convenience to the part-
time student; in the medium-to-long term explore potential for distance
education learning opportunities, and explore the potential to offer selected
courses at varied site locations, such as certain work places (e.g., Williamsport
Hospital) and perhaps, shopping malls.



COMPARISON OF NEW AND RETURNING STUDENTS

Again, it should be kept in mind that comparison of new and returning students
concerns only those students who are degree seeking. If one compares the five-year
data trends indicated on the first page of both tables 2.6 and table 2.7, one is struck
with the flat number of new students across five years compared to a substantial
increase in returning students. For example, in Fall 1989, the total population of new
degree-seeking students numbered 1956; in 1993 this figure was 1977. Returning
students numbered 1825 in 1989. By 1993, this figure had grown by 43.9% to 2626.
Thus we see that headcount enrollment growth over the past five years has
come not from increased numbers of new students, but principally through
increased numbers of returning students. The latter is caused primarily by an
increase in the length of time to complete a degree.

Turning to the first page of table 3.3, one sees that in Fall 1993 returning students
were much more numerous than new students -- 2626 of the former and 1977 of the
latter. Many more of the new students tend to be younger than 20 years (52.1%). Of
the returning students, only about 24% are 19 years or younger. Since over half of
new students are in the age group 19 years or younger, this suggests that
orientation activities and other support for the new student should focus to
some extent on this age group. The needs of the returning student will more
frequently be for services other than orientation. The distribution of new and returning
students by division is fairly similar, as is the distribution of the students by residency.

Thus, the most important finding which may be drawn from a comparison of new and
returning students, as noted at the beginning of this section, are the longitudinal
changes. By this, it is meant the numbers of new students are relatively flat compared
with a fairly substantial increase of returning students.

There are many more interesting trends in the data tables that follow, in Sections II
and III. The reader is invited to continue in the discovery.
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SECTION III.

COMPARATIVE SUMMARY REPORTS
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DEGREE AND CERTIFICATE PROGRAMS

Appendix 1

I
I am applying for the following Program of Study or Emphasis:

thserAslattretts

:%Ssociote.

Semester

Fall (August) _ Sprnig denuary)

Certtficate

NonDegree

- May - June Year: 19._

Campus:

Wil liunsport, North (Wellsbere4

NON-DEGREE ENROLLMENT

A student who does not 14 ish to pursue a degree or certificate in a specific program is required to
have a program emphasis. This emphasis is based upon the courses the student elects to take and
the future educational goals of the student.

By colleting the following information the College can plan programs and services to benefit you and
other students. The data collected will not be used in the admissions process and will have no effect on
your acceptance at the College. Thank you for your help. (PLEASE CIRCLE THE MOST APPROPRIATE
RESPONcE.)

1. What is your primary reason for choosing to enroll at this College?

A. Convenience
B. Quality of courses and faculty

C. Choice of Courses and program
D. Affordable cost
E. Other (specify)

What is yout primary goal in attending the College?

A. Prepare for first job
B. Retraining
C. Upgrading current employment skills

D. To transfer to a four-year institution
E. Personal interest
F. Other (specify)

3. Do you intend to be employed outside your home while attending the College?

A. Full -Time
B. 31-40 Hours Weekly
C. 21-30 Hours Weekly

D. 11-20 Hours Weekly
E. 1-10 Hours Weekly
F. No, I will not be employed

4. At this time, have you also applied to another college?

A. Yes
B. No

5 At this time, have you been accepted at another college?

A. Yes
B. No

6. When did you first seriously consider attending this College?

A. Within the last three months.
B. Three to six months ago.
C. Six to twelve months ago.
D. Twelve to eighteen months ago.
E. Eighteen or more months ago.

1.x.5
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7. When did you decide to enroll at this College?

A. Within the last two months.
B. Three to four months ago.
C. Five to nine months ago.

D. Nine to twelve months ago.
E. Over one year ago.

8. How many people are in your immediate family, including yourself?

9. Please estimate your annual household income. (This information is extremely confidential but is
helpful in our marketing plan.)

A. Less than $5,999
B. 56,000 - 518,999
C. 519,000 - 529,999

D. $30,000 - $39,999
E. $40,000 - $49,999
F. $50,000+

10. Are you the first person in your immediate family to attend college?

11.

A. Yes
B. No

Have any other members of your family ever attended the College?

A. If yes, please specify who

B. No

Relation

Relation

Name

Name

12. Please indicate the highest completed educational level for your parents.

13.

Parent Highest Education Level Father I Mother

A. Less than high school
B. High school
C. Some college
D. Two-year degree
E. Bachelor's degree
F. Master's degree
G. Doctorate or equivalent

How did you find out about Penn College?
A. Friend or relative F. Penn College Admissions recruiter
B. Newspaper G. Penn College faculty
C. Radio H. High School counselor
D. TV I. High 5c:tool teacher
E. College catalog J. Other (specify)

certify that all information provided is complete and accurate.

Signature: Date.

Before mailing this application. please be sure that you' have:
Requested your high school transcript for GED/ to be sent to the Office of Admissions.
Requested all college transcripts and descriptions of courses to be sent to the Office of Admissions.
included your non-refundable check for 520.00 made payable to Pennsylvania College of Technology.
Completed the application. Incomplete applications will delay the acceptance process.

Students who are not applying for a degree or certificate program are not required to pay the application fee
or submit transcripts. Non degree students are not eligible for any type of financial aid.

7/93 116
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Appendix 2

Project Profile History

In 1985 the college expanded the amount of data captured through the Admissions
process by adding a one-page questionnaire to the college's admissions application.
This survey was used in conjunction with other admissions data to produce a series of
comparative reports on student demographics and characteristics nicknamed "Project
Profile".

The initial purpose of this report was to describe, compare and identify characteristics
differentiating the degree and non-degree student populations. In 1987, programming
was enhanced to output additional data, generate statistical tests and allow for
comparisons of a variety of student groups, including divisions, programs, full-
time/part-time, new/returning, matriculating/non-matriculating, graduating/non-
graduating, and returning/non-returning populations.

1 1 7
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